
This is the first, critical milestone in a greater plan to implement 
Microsoft Dynamics 365 Finance & Supply Chain Management across 
the entire Sodeca Group, allowing all the companies in the group to 
take full advantage of the platform.

The First Milestone in a Greater Plan for Sodeca Group

Customer engagement and our deep knowledge of both the solution 
and the industry have been key to completing the project in 9 months, 
on time, as planned. Not only did we deliver on time, we delivered 
below budget.

DECACLIMA implements Microsoft Dynamics 365 Finance & SCM
with CUROGENS
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Customer Engagement and Deep Knowledge Key to Project Success

Case Study:
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The functional areas of Purchasing, Warehouse with mobile devices, 
Sales, Planning, Production and Finance were implemented with 
assessment and validation of 572 business processes. This minimized 
the number of gaps, making only 19 customizations including the 
required legal & mandatory reports. During the design phase, some 
detected gaps were discarded, always following our philosophy of 
using the standard to the fullest possible extent.


